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OCEF Inspection Summary: 2002 — 2004
OCEF inspections are site-visits to OCEF sponsored schools, during which the inspectors
examine the status of aid recipients, confirm the proper use of all aid money, and verify that
the schools have followed OCEF policies in the prescreening of aid applicants and in the

disbursement of aid.

The inspection system was first implemented in 2002. In the past three years, the
number of inspected sites has grown rapidly.

In 2002, we inspected 3 sites, a total of 6 schools and ~50 aid recipients.

In 2003, we inspected 14 sites, a total of 25 schools and ~300 aid recipients.

In 2004, until July, we have inspected more than 20 sites with over 40 schools and ~800

students.

We are glad to report that all money went to aid recipients and none of the inspected
schools diverted the tuition fund for unauthorized usage. The vast majority of schools have
strictly followed OCEF guidelines in the prescreening of students in need and have delivered
aid packages in a public fashion according to OCEF requirements. Most coordinators are

highly responsible and have dutifully visited the homes of all aid recipients.

Inspections not only allow us monitor the performance of the sponsored sites, but also
provide first-hand information on the economic condition of the region and details on the aid
recipients and their families.  Consequently, inspections have proved tremendously

important in our effort to better evaluate tuition aid applications.

In addition, we were able to learn about special cases such as orphaned high schooler and
school buildings that need immediate renovation. These cases fall out of the scope of
OCEF’s regular programs, but can be attended to with specially designated donations.

Based on the reports and feedbacks of our inspectors, OCEF has set up special programs for
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such special cases.

Finally, inspections have given us the opportunity to inspect the consequences of our
operations and improve accordingly. The inspectors have raised wonderful suggestions
regarding the scope of aid distribution, the right size of aid packages, channels of
communication with coordinators, and possible measures to maximize the impact of every

dollar.

In summary, inspection is the safeguard against possible malpractice and/or misuse of the
good intentions of OCEF and our donors.  Thanks to all of our hardworking volunteers, we
have built up and continue to improve this wonderful system, so that we can best report to

donors, to volunteers, and more than everyone else, to the children in need.

Overseas China Education Foundation
Inspection Group
2004-9
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Sponsored Sites Inspector | Time of Inspection Number of Aid
(Province names are in bold) b P Recipients Visited
Dunhou Primary School, Ji-An
County, Jiangxi
Yongyang_ Mld_dle School, Ji-an 2002.5.20 11
County, Jiangxi
Shuinan Primary School, Suichuan 16 (and 5 parents of

: : 2002.5.22 . .
County, Jiangxi aid recipients)
Shuinan P_rlmar_y School, Suichuan 2002.5.22 10
County, Jiangxi
Sanchahe Middle School,
Shucheng, Anhui
Sanchahe Primary School,
Shucheng, Anhui

2002.5.20 7

Gan Liang

Tianwen Gu 2002.9.1 6
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Sponsored Sites Inspector | Time of Inspection Number of Aid
(Province names are in bold) b P Recipients Visited
Tongyu Middle School, Binhai

7 |County, Yancheng Region, 2003.1.20 4
Jiangsu
8 [Shangrao County, Jiangxi Chmes;(;\é%wYear, 12
9 X!ncheng Tovv_n, Dawu County, Xing Hu 2003.2.5 >
Xiaogan, Hubei
10 Changgou_Prlmary School, Haibin 2003.2.6 unspecified
County, Xinyang, Henan
1 Shak?fin Middle School, Jinhua, 2003.2.28 None (site visit to the
Zhejiang school only)
Chayoushu  Village  Primary|
12 School, Dahua County, Hechi, Zhonamin
Guangxi sl 2003.7.22 50
13 Liuye Middle School, Dahua
County, Hechi, Guangxi
Wumiao Middle School, Jianyang,
14| ..
Sichuan 14
Wumiao Central Primary School,
151, ; i
Jianyang, Sichuan Xu Liu, 2003.7.26
Yangba Primary School, Mabian| Feng Liu o
16 )
County, Lechuan, Sichuan 4
17 Zhangba Middle School, Mabian
County, Lechuan, Sichuan
18 |Yanlin County, Zhuzhou, Hunan 14
19 Hengyang County, Hengyang, Zhongming 2003.8.1 20
Hunan Zhou
20 Dawu County, Hubei 13
21 Shaban Central Primary School,
Jinhua, Zhejiang
Shaban Middle School, Jinhua,
22 ..
Zhejiang
23 Shan__zu Primary School, Jinhua, 2003.8.11 o5
Zhejiang Hesong Cai
Gaoding Primary School, Jinhua, . o
24 o Jingming
Zhejiang Zhan
o5 Jianfeng Hope Primary School, g
Jinhua, Zhejiang
26 Huangsha Mldc_ile _ School, 2003.8.13 6
Shangrao County, Jiangxi
97 Lizhou Primary School, Shangrao 2003.8.15 19

County, Jiangxi
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Sponsored Sites

Number of Aid

(Province names are in bold) Inspector | Time of Inspection Recipients Visited
28 LlshUX|an_g _Mldd_lg School, Lishu Jingduo Sun 2003.9.22 36
County, Siping, Jilin
29 Xianggquan  Central Primary| 3
School, Dingxi County, Gansu
\Wanerchuan ~ Primary  School, -
30 Dingxi County, Gansu unspecified
g Ny, ___| Zenglin Gao |  2003.10.2-10.8
Lanxing Primary School, Dingxi -
31 unspecified
County, Gansu
Bali Middle School, Jingning -
32 County, Dingxi County, Gansu unspecified
33 Tongyu Middle thool, Binhai Nurong Xu 2003.10 17 15
County, Yancheng, Jiangsu
Xianghuangdi Primary School,
34 [Liangcheng County, Inner| Ping Zhang 2004.1.5 10
Mongolia
Maihutu Middle School,
35 [Liangcheng County, Inner] Ping Zhang 2004.1.6 7
Mongolia
Dahongcheng  Primary  School, .
36 Huhehaote, Inner Mongolia Ping Zhang 2004.1.7 6
Malipo First Middle School,
37 \Wenshan, Yunnan 4
38 Malipo Minority Middle School, 2004.4.6-4.12 4
\Wenshan, Yunnan Xiaofeng Tong
Longjiao Buyi Minority Central
39 Primary  School,  Liupanshui, 2004.4.5-4.19 23
Guizhou
L . Liang Cheng, 25 (including 13 aid
40 J!ngp!ng Second Middle School, Yanming 2004.5.1-5.6 recipients and 12 aid
Jingping County, Yunnan .
Sheng applicants)
Qingshan Middle School and .
41 Qinghan Primary School, Yanchi Zhoznr?Omulng 36
County, Ningxia 2004.3.26-4.1
42 Wangl_ejln_g _Mlddle School, 17
'Yanchi, Ningxia
. 34 (including 28 aid
43 gﬁgﬁg: School,  Lan  County, 2004.4.3-46  |recipients and 6
students in need)
44 Beilin School, Fuping County, 200448410 131

Shaanxi
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Sponsored Sites

Number of Aid

(Province names are in bold) Inspector | Time of Inspection Recipients Visited
Tantou Jiaotong Hope Primary| 31 (including 8 aid
45 [School, Luanchuan  County, 2004.4.13-4.15  [recipients and 23 new|
Henan applicants)
Madichuan ~ Primary  School,
46 'Yucheng County, Henan 2004.4.17-4.19 @2
47 Wamen P_rlmary School, Huaibin 2004.4.20-422 |16
County, Xinyang, Henan
48 Yunxi Middle School, Yueyang, 2004.4.24-498 140+
Hunan
49 B_E’iljla _Schopl, Wanan County, 200455510 40+
Ji’an, Jiangxi
50|Yongyang Middle School, Ji'an, 2004.5.11-5.15 40
Jiangxi
51 D}Jnhou_ Central Primary School, 2004516-5.18 |37
Ji’an, Jiangxi
-~ . , Yan Chen,
52 [-injiang Primary School, Da’an, o e | 2004.6.18-6.19 115
Jilin
Zhou
g3[Tuanjie Middle School, Nahe, 2004.6.22-6.23 |32
Helongjiang
54 (oPecial Education School, Lindian _ 2004.6.25-6.28 |27
County, Helongjiang Zhongming
g5 /Aolin - Central - Primary ~School, Zhou 2004.6.28-6.30 20
Duerbote County, Helongjiang
5 |Liutuan Middle School, Yanshou 200471-73 130

County, Daging, Helongjiang




